
 

 

 

JOB DESCRIPTION: PRODUCTION MANAGER 
 
Job Title: Production Manager 
Department:  Manufacturing 
Reporting to: Operations Director 
 
About Visive 
 
Visive is a world leader in the design and manufacture of LED contour lighting products for 
the signage, retail and general lighting markets.  Visive supply their standard Hi-Lite™ product 
to global blue-chip clients, as well as undertaking special projects to create custom lighting 
solutions for individual clients.   
 
Role 
 
To be successful in this role you must have a “hands-on” approach, both from manufacturing 
support, training and staff motivation perspectives. This role will not suit individuals looking 
for a desk bound role. You will be the immediate point of contact for two team leaders and 
will in turn report to the Operations Director. 
 
Currently the manufacturing process employs both permanent and contract staff.  With a 
small number of production staff and the requirement to meet strict production schedules, 
effective planning and the ability to react quickly is essential. 
 
Effective leadership, staff motivation and management are key to this role, often requiring a 
firm hand along with tact and diplomacy. 
 
The ability to plan and work with purchasing to organise materials in line with production 
requirements based on the sales forecasts and ongoing order. 
 
Being able to identify potential supply risks to the manufacturing operation will be a part of 
the role, identifying areas of overspend or under specification will play a key part of enabling 
the department to maximise production, quality and protect from shortfall or overspend. 
 
Scope 
 
The Production Manager will work closely with the Operations Director and Technical 
Department to improve manufacturing processes by reducing cycle times to deliver 
sustainable productivity improvement. Also, working closely with the Sales Office Manager, 
Purchasing, and Order Processing to ensure product is delivered on time and to the 
Customer’s satisfaction. 



 

Main Tasks of the Role 
 

 Oversee production department including quality control; 

 Directly manage and develop the production team leaders; 

 Provide realistic production schedules and identify average lead time; 

 Plan for material needs in accordance with sales forecasts and order book; 

 Oversee H&S within manufacturing operations; 

 Understand how production, H&S fit within the organisation’s future development 

plans; 

 Improve the level of multi skill/multi role staff available within the department; 

 Carry out H&S risk assessments, update and enforce H&S policy, and provide 

adequate training to staff; 

 Review overall team and individual staff performance within the department; 

 Encourage and enforce adherence to company rules; 

 Motivate, effectively manage and encourage the production team; 

 Identify areas for improvement within operational manufacturing; 

 Identify areas where cost could be reduced; 

 Identify requirements for HR; 

 Implement systems for increasing production efficiency;  

 Monitor manufacturing materials stock levels; 

 Monitor manufacturing consumables stock levels; 

 Ensure consumables are replenished as required; 

 Develop systems to simplify complex processes; 

 Encourage staff to improve the culture within the department and to take ownership 

of their role; 

 Deal with disciplinary issues and escalate to senior staff as required; 

 Provide updated works instructions as part of on-going improvements; 

 Monitor plant and machinery, and organise maintenance and repairs as needed; 

 Communicate effectively across all departments. 

 
Knowledge / Experience 
 

 Experience in an SME producing electromechanical assemblies; 

 Confidence to lead a team and give directions to team members; 

 Technical skills - understand the manufacturing process with an ES environment; 

 Organisational and project management skills; 



 

 Experience in creating production schedules and managing resource levels; 

 Team working skills - ability to build and motivate a team to achieve the production 

objectives; 

 Experience in producing and providing training material; 

 Excellent problem-solving skills; 

 Enthusiastic and self-driven; 

 Excellent communicator, written and verbal; 

 IT and numerical skills; 

 Understanding of the greater organisational structure; 

 Understanding of the financial impact of decisions made. 

 
 
 

 


